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FROM: Wendy L. Watan@j&%- L‘)WL
Auditor-Controller

SUBJECT: FISCAL YEAR 2011-2012 CASH FLOW PROJECTION

Attached is the latest cash flow projection for the General Fund and Hospital Funds. The
estimated June 30, 2012 combined cash balances for the General Fund and Hospital Funds
are positive $51 million. This amount remains unchanged from the previous month’s
estimate.

Short-Term Outlook

Our previous report estimated the October 31, 2011 cash balances at positive $625 million.
The actual cash balances were positive $431 million. The difference of $194 million was
mostly attributable to higher than estimated vendor payments of $165 million. The most
significant vendor payment variables were $60 million for mental health contracts, $40
million for managed care intergovernmental transfers, and $29 million for project and facility
development grants. All of the above payments were assumed in the annual cash flows,
represent a temporary timing difference, and will not affect the June 30, 2012 estimated
cash balances. The estimated November 30, 2011 combined cash balances are positive
$73 million.

If you have any questions, please contact me, or your staff may call John Naimo at (213)
974-8484.
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Attachment

c:  William T Fujioka, Chief Executive Officer
Mark J. Saladino, Treasurer and Tax Collector
Sachi A. Hamai, Executive Officer, Board of Supervisors
Audit Committee
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